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The Voice Of the Universities Japanisch-Deutsches Zentrum Berlin

N vBREY Y- Japan Committee of Universities

for International Exchange

German-Japanese Symposium

“Shaping Institutional Profiles in Research, Education and Community
Engagement”

Berlin, 22/23 June 2020
Japanese-German Center Berlin, Saargemunder Stral3e 2, 14195 Berlin

Background

Based on the insights and ideas gained during previous joint conferences on
higher education reform in Japan and Germany in Tokyo (2006, 2018) and
Berlin (2010, 2016), the German Rectors' Conference (HRK), the Japanese-
German Center Berlin (JDZB) and the Japan Committee of Universities for
International Exchange (JACUIE) aim to further contribute to enhancing
cooperation between higher education institutions in Japan and Germany.

Growing institutional autonomy on the one hand and increasing national and
international competition in the sector, often combined with reductions in
institutional budgets, on the other hand have accelerated differentiation
processes in the university sector in Japan and Germany over the past decades.
Based on their institutional mission and vision, universities are required to

define a distinct profile in their research, education and outreach activities.

While it is essential for universities in Germany and Japan to maintain and
develop higher education and research at a globally competitive level, thus
enhancing their national and international visibility, it is equally important to
uphold high-quality research and education across the whole range of academic
disciplines, also in specific niche areas, thus catering to the needs of students,
local community and general public alike.

How can universities in Germany and Japan build institutional profiles that are
true to their respective mission while being at the same time relevant to internal
and external stakeholders alike?

Participants

The symposium will bring together German and Japanese university leaders,
addressing both the level of presidents / rectors and vice-presidents / pro-
rectors, as well as other interested university representatives.

Language

The conference language will be English.
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Japanisch-Deutsches Zentrum Berlin
AUYBREYS - Japan Committee of Universities

for International Exchange

Programme Draft
(as of 10 December 2019)

Monday, 22 June 2020

From 10:00

10:30 -
11:00

11:00 -
12:30

12:30

Registration of participants
Welcome and Introduction

Claudia Schmitz
Secretary-General, Japanese-German Center Berlin

His Excellency Takeshi Yagi (TBC)
Ambassador of Japan to Germany

Professor Dr Peter-André Alt
President, German Rectors‘ Conference

Professor Dr Koetsu Yamazaki
Chairman, JACUIE, and President, Kanazawa University

Keynote Presentations:
A university’s mission and vision: What do we mean by it and how
do we shape it?

“A Viewpoint from Japan”

Professor Dr Kyosuke Nagata
President, Japan Association of National Universities (JANU) and
President, Tsukuba University

“A Viewpoint from Germany”

Professor Dr Peter-André Alt
President, German Rectors‘ Conference

Lunch Break
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3:30

4:00

5:00

7:00
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Japanisch-Deutsches Zentrum Berlin

N vBREY Y- Japan Committee of Universities

for International Exchange

Parallel Sessions:

Institutional Profiles in Research, Education and Community
Engagement

Session A: Research

Session B: Education

Session C: Community Engagement

Coffee Break

Plenary Session: Reports from the Parallel Sessions & Discussion

End of Day 1

Evening Reception (on invitation only)

Tuesday, 23 June 2020

9:30

11:00

11:30

12:30

Input Statements: The role of university leadership
Coffee Break

Closing Panel Discussion:
The universities’ role in in local and global communities

Farewell Lunch
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